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Executive

Summary

This year, we've witnessed
something powerful:

a growing movement of
dads showing up — for their
children, for their families,
and for themselves.

Across every state and territory,

The Fathering Project has been there
to support them. We've walked beside
fathers learning how to connect more
deeply with their kids, stood with
families navigating tough times, and

celebrated the moments of joy, growth
and reconnection that make childhood
stronger and happier.

Our work has never been about the
numbers, but they tell an important
story. We've reached more than
187,000 children through our programs

this year,

4.6 million

parents have
Together’ . engaged with
we're moving ourdigital

resources, and
fatherhood Tt
forward — of dads have

. taken partin

anfj changing workshops,
children’s events, and
. support groups.
I|ves,.one dad [ °h0c P
at a time. numbers

represents a
ripple of change

— a dad reading a bedtime story for the
first time in months, a teenager opening
up to their father about mental health,

a family rebuilding after hardship.

These are the moments that

shape futures.

This year, we've expanded our reach and
deepened our impact. We've launched
new community initiatives, built and
deepened trusted partnerships, and
delivered high-quality digital content
that fathers can access anytime,
anywhere. Our campaigns have sparked
national conversations about emotional
safety, consent, and gender equality.
Our research has informed policies that
support dads to thrive. And our programs
— from schools and workplaces to
community groups and online platforms
— are helping fathers feel more
confident, connected, and capable in
their most important role.

As we look ahead, we're inspired by
what's possible. Together with our
partners, supporters, and the incredible
dads who are part of this journey, we're
building a future where every child
feels loved, supported and safe, and
where every father has the tools, the
knowledge, and the confidence to help
them flourish.



Messages from
the CEO, Chair

and Founder

Message from the CEO, Kati Gapaillard

Back to the Heart:
A Year of Focus,
Connection and
Impact

Every week across

our Fathering Hubs,

Dads Groups and School
Programs, fathers gather

not just to learn, but to
connect. They talk about
their kids, their worries, and
the kind of people they
hope their children will
become. In those moments,
something powerful
happens: men remember that they
matter, and that they can step up, not
just for their kids, but for their families
and their communities too.

This year, The Fathering Project came
back to its heart. We focused on
what works and what matters most,
supporting fathers to build stronger
relationships with their children and
with each other. In a world that can leave
men feeling isolated or unsure of their
role, connection
has become both

ConneCtion our method and
has become our message.
both our

method and
our message.
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Our direction
is clear. We now

The Fathering

Project tOday have four core
stands as a fgogfams
9 at anchor

confldent, our mission:
connected Our School
organisation _ Program, which

- supports schools
child-focused, to engage
evidence- fathers as an

integral part of
the education
community.

Dads Groups,

both in schools
and local communities, where men
support each other through the ups
and downs of fatherhood.

- Fathering Hubs that stand alongside
dads and families facing complex
challenges; and

- Our Digital Program, which has gone
from strength to strength, reaching
millions of fathers nationwide with
practical tips, stories and inspiration
right where they are.

informed and
future-ready.

Closing our fee-for-service corporate
program was a deliberate decision to
transition to partnership models which
are better aligned with our mission.
This focus on depth over breadth
strengthens our core operations

and positions us for sustained,
higher-quality impact.

The everyday stories of courage, care

and commitment remind us that good
fathering isn't just personal, it's cultural.
We captured the spirit of this beautifully
at The Australian Fathering Awards 2024,
celebrating fathers, workplaces and
communities that champion positive
fathering and work-family balance

that change families, workplaces and
children’s lives.

This can't be done without the

communities around us all — we
recognise the
many mothers,

Love partners and
. Y families who walk

time and beside the fathers

presence engaging with us,
often encouraging

are the most  iremto

pOWGI’fUl get involved.

giftS a Through convening
the Dads Alliance

father and the first

can give. National Fathering

Summit, we helped
shape a national
conversation about the changing culture
of fatherhood and the need to change
our systems to align with engaged
fathers. Together with our partners,
we strengthened our national voice
and influenced how services, schools
and systems engage fathers as part of
stronger, more connected families.

| also want to thank our Chair, Geoff Lloyd
and our Board, whose strategic
governance and belief in our mission
have enabled us to make brave decisions,
strengthen our foundations and keep
children’s wellbeing at the centre of

our work.

Changing Children’s Lives

Looking back, I'm immensely proud of
what we've built together. The Fathering
Project today stands as a confident,
connected organisation: child-focused,
evidence-informed and future-ready.
Our Strategy 2025-2027 builds on solid
ground: strengthening the hubs that
support communities, and ensuring
every child grows up surrounded by care,
connection and hope.

To our passionate team, partners,
funders, donors, volunteers and every
father who has shown up - thank you.
You've helped build something lasting.
The Fathering Project is more than an
organisation now; it's a force quietly
shifting the story of fatherhood across
Australia. We're especially proud of the
men who have walked with us and who
know that love, time and presence are
the most powerful gifts they can give
their children and families.
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R Message from the Chairman,
Geoff Lloyd

This year has marked an important
point in The Fathering Project’s journey;
a year of clarity, consolidation and
growing influence. The organisation

has matured into a confident national
voice, grounded in evidence, guided by
purpose and connected to communities
across Australia.

The Board is particularly proud of the way
The Fathering Project has strengthened
its foundations while staying true to its
mission. The decision to focus on four
core programs reflects a thoughtful and
disciplined approach, one that balances
impact with sustainability.

Our growing national profile through
initiatives such as the National
Fathering Summit, the Dads Alliance
and The Australian Fathering Awards,
demonstrates the strength of this
direction. Together, these initiatives
have positioned The Fathering Project
as both a trusted commmunity partner
and a respected leader in shaping the
conversation about fatherhood and
child wellbeing.

The Board wishes to acknowledge the
outstanding leadership of our CEO,
Kati Gapaillard, and the dedication of
the entire team, whose passion and
professionalism have continued to
drive meaningful outcomes for fathers,
families and children.

Message from the Founder,

We look to the year ahead with

optimism and confidence, knowing that
The Fathering Project is building not only
programs, but a lasting legacy: stronger
fathers, stronger families and stronger
communities.

Dr Bruce Robinson

When The Fathering Project began, the
goal was simple; to reach fathers, one by
one, and remind them how much they
matter in their children’s lives.
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It's remarkable to see how far that
small beginning has come. What was
once an idea shared in school halls and
community rooms is now a national
movement changing the way families,
schools and communities think about
fatherhood and the longterm, positive
impact on child development.

The organisation today has a strength
and reach | could never have imagined.
It continues to hold true to its purpose,
guided by strong leadership and
supported by a committed team,
Board and partners who believe in the
same simple truth: every child deserves
the love, time and presence of an
engaged father.

Changing Children’s Lives
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About The

Fathering
Project

Who We Are and What We Do

The Fathering Project is committed
to improving the lives of children by

inspiring and equipping fathers and father

figures to be more present, engaged and
supportive.

We do this through research and advocacy, prevention
and early intervention, and education and community
support that centres fathers and their children to
transform not just individual lives and relationships,
but for the generations to come.

The Fathering Project Impact Report 2024-25

Values

We Build Trusted Relationships

We create strong, positive relationships with fathers,
families, and communities. By fostering connection and
belonging, we help families form meaningful support
networks and work together toward better outcomes.
We believe teamwork and commmunity are essential to
creating lasting impact.

We are Respectful

We value every individual and treat people with
dignity, regardless of their background, identity, or
circumstances. We listen, collaborate, and embrace
diverse perspectives. We hold ourselves to high
standards of integrity and challenge behaviour that
is unethical or disrespectful.

We are Responsive

We listen closely to fathers and families and adapt our
programs to meet their needs. By being timely, flexible,
and community-focused, we build trust and ensure
our support is relevant and effective. This commitment
drives our ongoing improvement and innovation.

We deliver Results

We pursue excellence and use evidence to guide our
work. We measure our impact, celebrate progress, and
continually refine our programs to improve outcomes
for children. Our research and innovation ensure
fathers, families, and communities benefit from proven,
practical solutions.

N

Our three strategic pillars:

Research & Advocacy

By continuing to fund, promote and
facilitate research on the impacts
of fathers on their children’s social,
emotional, mental and physical
health, we advocate for increased
awareness and recognition of
father's changing roles in society,
and for improved and equitable
support systems for fathers

and families.

Prevention & Early Intervention

Through targeted prevention

and early intervention programs,
resources and services for fathers
most in need - including new
fathers, fathers of primary school-
aged children, and disadvantaged
families — we strengthen family
relationships, enhance wellbeing,
and reduce risks of suicide, violence,
anti-social behaviour, and poor
mental health in children across
the country.

Equity, inclusion and

diversity is embedded
in every level of
The Fathering Project.

Changing Children’s Lives

Education & Community Support

By providing structured education,
support and outreach services to
vulnerable and at-risk fathers, the
communities they live in, and the
professionals who work with them,
we strive to prevent issues such as
abuse, neglect, disengagement
and trauma, and build strong

and enduring relationships in
families and between fathers and
their children.




Year in Review

2024/25 at
a Glance

Too many Australian children miss out on the protective,
everyday benefits of an engaged dad. Systems and
safety nets are often designed to support mums;
overlooking fathers, who get little practical help,

guidance or moral support.

If parenthood is a journey, too
many fathers have been left
without a map, seriously impacting
their capacity as a parent, their
relationship with their child and
their child's overall wellbeing.

That is our starting point and our
end goal.

From face-to-face programs

to national campaigns, digital
resources and workplace events,
The Fathering Project has reached
millions of dads, carers and families
across Australia.

Whether it was a dad connecting
more deeply with his child, a school
running its first Dads Group, or a
workplace backing father-friendly
policies, every touchpoint

has helped shift the dial on

child wellbeing.

This year's impact is measured

not just in numbers, but in
moments. In stronger bonds, safer
conversations, and fathers who are
more engaged, more confident,
and more connected to the role
they play in their child’s life.

Together, we're helping children
thrive by recognising fathers as
the essential parent they are, and
supporting them to be the best
dads they can be.

This snapshot captures the
collective impact of those
moments: the reach, connection,
and transformation made possible
through our programs, partnerships
and supporters nationwide.

= 2 -|"‘F-‘:

At The Fathering Project,
we know when dads are
confident, connected
and consistent, children’s
health, safety and
learning improve.

10  The Fathering Project Impact Report 2024-25 Changing Children’s Lives n
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Our
Impact

Community

+116%

growth in
VIC schools

people attended events
between 2024-25

separate in-person
Dads Groups

+120% +25

growth in new schools
WA schools in NSW

The Fathering Project Impact Report 2024-25

Increase in
attendance in
2024-25

Dads Group
portal
members

A

schools and early learning
centres nationwide in

2024-25
new schools and early

learning centres have joined
The Fathering Project in
2024-25

parents reached accessing
The Fathering Channel
content and resources

in 2024-25

of podcast
downloads™

* Over a 13 year period
**Based on ~100-120 in the first 7 days

Changing Children’s Lives
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“I reached out to The Fathering Project and
was accepted with open arms. In the year

I have spoken and been to events with the
Project, | have always felt like | have had
the opportunity to enjoy time and build the
connection with my son.”

“I have always felt so included in the
fathering activities and gained knowledge
and experience from other fathers also
learning to connect or improve connections
with their children. | have much appreciation
towards the project and very much hold
respect for what they do and the services
they provide. | hope to see The Fathering
Project thrive into the future.”

This year’s impact is
measured not just in
numbers, but in moments.

14  The Fathering Project Impact Report 2024-25 Changing Children’s Lives 15




Strategic Pillar 1:

We know that it's hard
evidence that drives social
change and influences
policy and public
conversation, which is
why continuing to fund,
promote and facilitate
research on the impact of
fathers on their children’s
social, emotional, mental
and physical health is a
cornerstone of the work
we do.

Children’s wellbeing is our starting
point and our end goal. Children
need both parents, yet while mums
often receive structured support,
dads too often don't. We research
how to reach fathers and how their
involvement shapes children’s
health, safety, and development
then translate that evidence into
practice across schools, services,
and communities.

Everything we do begins and ends
with better outcomes for children.

Over the past 12 years, our research
journey has evolved into a model

that brings together evidence,
evaluation, practitioner expertise,
and community insight. This model
underpins our programs, ensuring
they are responsive, practical, and
impactful for fathers, families, and
communities across Australia.

By linking research to practice,

we continue to strengthen our
capacity to provide fathers with the
resources, support, and networks
they need — when and how they
need them. This journey is ongoing,
driving us towards greater reach
and better outcomes for the

next generation.

Map of the Fathering Project Research 2013-2025

2013 Lit Review
How fathers and
father figures
shape child
health and
wellbeing

plo)[:]
Report
School Principals
Survey

2018
Study

2013
Economic
Review
Economic and
social benefits
of TFP action

2018
Qualitative

2015
Lit Review
Australian
Evidence of
the Impact of
Fathering

2018
Report
Dads Group
Activity Survey
Report

2019
Formative
Review

plo) [
Report
Dads Group
Activity Survey
Report

2017
Study
At Risk Dads
Parkerville
Leaders Study

2019
Report

2020 Lit Review
Interventions

2017
Report
Dads Group
Activity Survey
Report

2021
Report

e . At Risk Dads Study Dads Group for fathers — New/long term
H |g h I |g hts Armadale Study School Dads Sg:i??clis Z[gg;adm Activity Survey Birth, preschool, Dads Group
Group Interviews P Report school Members Survey

The Department of Social
Services (DSS) has funded

The Fathering Project to
commission an evaluation of
The Fathering Project activities
to be conducted by an external
consultant, helping us to assess
our impact so far, and how we
can better support fathers and
their children into the future.

The Australian component

of the State of the World'’s
Fathers international biennial
report will again be conducted
by The Fathering Project. This
global report coordinated

data and advocacy for men's
involvement in care and gender
equality, shining a light on the
importance of understanding
fatherhood and its importance
around the world.

Established a new partnership
with Western Sydney University
(WSU) Research team, allowing
us to dig deep not just on the
importance of fathers in their
children’s lives, but in better
understanding the issues fathers
face and the barriers in place
when it comes to raising their
children, so that we can tackle

Institute Australia, who have
secured the Medical Research
Future Fund (MRFF) for
Flourishing Child Research.

This two-year project is focused

on early intervention tools for
children’s mental health, and
supporting this vital research

will allow us to further educate

and support fathers in meeting

their children’s mental and

emotional needs.

Spearheaded a new partnership

with University of Technology
Shopfront as part of their

postgraduate subject, Measuring

2024 Report
Predicting
Fathers
Involvement in
their Children’s
Education

2024
Paper
How Fathers can
Support Child
Mental Health

Coordinators

2023-24
Publication
Role of Fathers
in Supporting
Development
of their NICU
Infant

2024
Report
State of the
World's Fathers
Australian Data

plopki
Report
ASD Dads needs
Assessment
Survey

2023
Report

New/long term
Dads Group
Members Survey

2023
Report
State of the
World's Fathers
Australian Data

by Equimundo: Center for them head-on.
Masculinities and Social Justice
Washington DC will include

17 countries to provide global

Social Impact which will see us
work with postgraduate students
to develop a social impact report
for The Fathering Project.

Partnered as a stakeholder

with The Kids Research Dads Groups . Disadvantaged . School Leaders

Leaders Dads

. Australian Fathers . Dads Groups Indigenous Dads

O ASD Dads New Dads

16  The Fathering Project Impact Report 2024-25 Changing Children’s Lives




Strategic Pillar 2:

Our prevention and early
intervention programs are

designed to meet fathers where
they're at and help them get to
where they want to be in their
relationships, not just with their
children, but with their partners

and themselves.

Working with government services,
healthcare providers, and community

Highlights

Our Case Managers for

The Community Fathering Program
currently operate in areas across
NSW and WA. We continue to
collaborate with both state and
federal agencies, as well as NGOs,
to provide targeted support to
complex and vulnerable fathers
facing mental health issues,

Our Community Fathering
Program across NSW and

WA continue to be crucial

to changing the Australian
culture around fatherhood and
uplifting dads to reclaim their
role in their children’s lives.
From targeted intervention
programs, to broader

organisations, we continue to work towards
breaking down the barriers for fathers to
access the support they need to ensure they
can build strong and lasting relationships

financial issues, domestic violence school's-based programs such
(both as perpetrator and victim), as the Dads and Kids camp
homelessness and more. In this at Dwellingup and fishing at

18

with their children.

We're working towards breaking the cycle.

Across New South Wales and Western
Australia, we continued to expand in
2024 and 2025, providing practical
guidance to fathers and families at
risk of disadvantage, opportunities
for connection and growth,

and personal support through
one-on-one services and Community
Fathering projects. In Western
Australia, more than 70% of fathers
reported that our Connect Dads
Programs helped them to build on
their relationship with their children,
and to feel more confident as a father
or father figure, a number we strive
to grow into the future.

The Fathering Project Impact Report 2024-25

time we've had 374 hours of
contact, averaging to 12.5 sessions
per client. We've worked with

35 fathers and received referrals
through our:

o No wrong door referrals
and supports

Father-focused parenting
programs

o Strength-based support.

Our partnership with local
Department of Communities

and Justice (DCJ) teams in both
Wollongong and Shellharbour have
deepened, helping us to establish

a ‘hot desk’ setup — Allowing
peer-to-peer conversations and

a quicker response time to urgent
early intervention referrals.

Changing Children’s Lives

Golden Ponds, these gatherings
play a key role in building stronger
connections between dads, their
children and the wider community.

The Community Fathering
Program in Port Kembla, NSW has
grown in both its standing within
the service community, and in its
outcomes for fathers and children.

Through our Family Safety
Strategic Working Group,

Kwinana Early Years Strategy Group
Workshops, Community of Practice
Presentations, and Hubs, we have
continued to work with local
government agencies, providing
insight into gender equity, bias,
inclusion and family safety.

We've supported and uniquely
engaged with fathers through Walk
and Talk sessions and Connect and
Presence programs, providing peer
support, connection and targeted
guidance to assist with positive
behaviour change.

19



“Thankyou very much, words
can’t describe how gratetful
I am for a program like this. urvivor, and getting
It makes me feel good that id he needed for himself
there are people who care,
and Or.gcmisa?ions like The so supported Walter in
Fathering Project out there . S
making a difference in the
world, thank you.” — Walter

Yiid

_1UQ a
g FDV, Family Court
Support, Parenting Supports, Counselling,
Money Mentors Financial Counselling and
" Hardship, and Community Legal.

management support, What this case shows is the range of
2 he o] fathers and through discussions factors underpinning the complexities and
. with Walter we found instability faced by fathers attempting to
like Walter evidence &abistorical meet barriers of gender biases with FDV,
ensure their coercion and a real accommodation support and financial instability.
= threat/fear of risk and The underreporting of ‘Female to Male' Family
Domestic Violence (stats currently support
> 25% of FDV reporting) leaves male/
survivors disadvantaged and
d against, unseen, without voice and
lonely, the impact
of this can be fatal
as they navigate
change in financial
circumstances
and loss.

The Fathering
Project continues
to support Walter'’s
needs and goals,
and provides
resources and

point in breaking

the cycle guidance to him as
he continues on his

has been nm sk. We } and redUCing fatherhood journey.

multiple barr

. j generational
having to provide extensive proof of the care
arrangemen%hild, to being asked to trauma for future

get evidence from his abusive partner despite generations.
letters_and'feports from multiple agencies,

20 The Fathering Project Impact Report 2024-25 Changing Children’s Lives 21
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True Story

Corey

Ainsworth

From Crisis to

Community Champion

When Corey Ainsworth first came to
The Fathering Project, he was a man
on the edge.

He was facing potential gaol time for
intimidation, carrying a long history of police
involvement, drug use, and harmful parenting
patterns. He knew things had to change, but
he wasn't yet sure if change was possible for
someone like him.

Then came the week that almost broke him.
Within seven days, Corey lost his only brother
to suicide — in the same place and by the same
means as his father. He became permanently
disabled due to a sudden nerve condition in his
back. And he lost his job as a result of the injury.
Grief, fear, shame, and pain collided all at once.

For many, this would have been the point of
no return.

But Corey made a different choice.

With support from TFP, he began learning
calmer, more respectful ways to communicate
and parent. He worked hard to unlearn
patterns shaped by trauma and to rebuild
trust in his home. He put boundaries in place
with people from his former life and focused
on creating a safe, predictable environment
for his children. Slowly, the changes took hold.
His partner saw them. His kids felt them. And,
eventually, Corey believed in them too.

The Fathering Project Impact Report 2024-25

The court did as
well. After months
of effort, Corey
was granted
permanent care of
his three children
— his two sons and
his step-daughter;
an outcome he once thought impossible. It was
a turning point not just legally, but emotionally:
a moment that confirmed he was becoming the
father he had always wanted to be.

Today, Corey is continuing his journey
forward. He has been officially onboarded
as a TFP volunteer and is now studying for
his Certificate Ill in Commmunity Services,
along with a registered peer support worker
training program.

A moment that coreysjourneyis
confirmed he

not one of perfection
but of perseverance.

was becoming He has transformed

the father he
had always
wanted to be.

devastating loss and
personal struggle
into purpose,
connection, and a
deep commitment to
helping other fathers

who feel as lost as he once did. What began as
a story of crisis has become a story of strength —
and a reminder of the extraordinary things that

can happen when a father chooses hope.

[

L

g
=
-

Changing Children’s Lives
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Strategic Pillar 3:

Education &
Community Support

From football fields to classrooms,
workplaces to community halls,
The Fathering Project meets dads
and their kids where they're at.

Evidence has shown repeatedly that uplifting
relationships comes from grounding people
in their communities, connecting them to
those around them, and giving them the
resources to share, learn and grow together.
Our education and community support
programs are about just that, and their
continued evolution and success in 2024/25
has shown the lack of support that fathers
can feel in raising their children, and the
ongoing hunger for both structured learning,
and opportunities for men to simply meet
one another, share their stories and connect.

The Fathering Project Impact Report 2024-25

Strategically aligned
partnerships continue
to shape the impact we
have on children, fathers
and families — in schools,
communities and
workplaces. Partnering
with organisations
like CatholicCare,
Communicare,

Relationships Australia
NSW, Mission Australia,
Department of
Communities and
Justice NSW, and
Department of
Communities CPFS

ensures we meet
dads where they
are, when they need
support most.

Changing Children’s Lives

With an increase in local partnerships,

we were able to grow our Dads

Groups across schools and early
learning centres as well as establish

community groups this year,

integrating more opportunities for
men to share their lived experiences

of fatherhood, while
also bringing in the BUS
principle — Being there,

Unconditional love, Special:

letting your child know
what makes them unique

and special as an individual

—as a guiding light for
dads who sometimes
find themselves lost in
the woods when raising
their children.

Community
resilience is
key to family
resilience, and
this year, its
importance
felt more
realised

than ever.

25
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Case Study

Culture Shift”

“You Can Feel the

How One School Transformed Family
Engagement Through The Fathering Project

When Gosnells Primary
School partnered with

The Fathering Project in
2018, only a small handful
of dads felt confident
enough to come along to
school events. Many had
grown up without involved
fathers and weren’t sure
what being present in
their children’s school lives
should look like.

Seven years later, the transformation
is unmistakable.

More than 20 parents now attend
events consistently — often taking

The Fathering Project Impact Report 2024-25

time off work, sometimes arriving
in uniform, simply to be there

for their kids. What started as an
engagement initiative has become
part of the school’'s culture: regular
conversations, shared experiences,
and a genuine sense of belonging
for fathers and father figures.

The impact on children has been
powerful. Their confidence and

joy soar when they see their dads
and father figures walk through

the gates. The partnership between
school and home has strengthened,
showing students that the adults in
their lives — at school and at home -
are united in caring for them.

Importantly, the program has
been inclusive from the start.

Children without a father

present are encouraged to bring
someone meaningful —an aunty,

a grandparent, a family friend.

This openness helped inspire
mothers to form their own group
too, creating a more balanced,
shared-parenting culture across the
whole community.

First Nations families, though less
than 10% of the school population,
consistently attend and engage.
The school’s practice of seeking
feedback and responding to it

has helped create a culturally

safe, welcoming environment —
contributing to Gosnells becoming
a school of choice in the area.

For Gosnells Primary, The Fathering
Project has become more than a
program —it's a key engagement
tool that builds connection,
wellbeing, and community.

Kids feel seen.
They know they
matter. That kind
of connection lasts
far beyond the
school gates.

Changing Children’s Lives

From rural schools to large,
city-based schools, our
schools program continued
to grow. Victoria in particular
saw record growth, more
than doubling the number
of schools registered in the
previous year. Over the past
12 months, 66 new schools and
early learning centres have
joined The Fathering Project,
bringing the total number of
communities actively involved
to over 250 nationwide.

This makes for +116% growth
in VIC schools, +120% in WA
schools and +25 new schools
in NSW, clearly showing the
need across the country for
resources, support services
and opportunities to connect
aimed at fathers.

The launch of the Playgroup
WA initiative was a big
success, with 35 playgroups
signing up to put on events
for fathers and their children,
with about half of these being
from regional areas of Western
Australia and 33% of whom
had never before attended
playgroup for their children.

We started seven new active
Community Dads Groups
across New South Wales and
Queensland, including the
North Sydney Dads Group.

We secured grant funding
to sponsor school Dad
Groups and strengthened
relationships with other
Local Government councils,
increasing our visibility

and impact within those
communities.
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Case Study

When One Father

Reaches Out

The Power of Peer Support

During a Virtual Dads Group session, something
quietly powerful unfolded. As the call wound down
and most of the conversation had eased into silence,

a group of dads stayed on, lingering in that rare space

where men feel safe enough to be honest.

That's when Liam* unmuted
himself. His voice shook a little as
he shared that he had recently
separated from his partner and,
without conflict or explanation,
suddenly had only eight

hours each weekend with his
daughters. No anger, no violence -
just absence.

He said he felt like he was
watching his girls slip out of his life
and didn't know how to stop it.

There was a pause. The kind that
feels like a collective breath.

Then, before the session ended,
another dad - Mark* a Dads Group
Leader messaged privately asking
to stay back. When everyone else
had left, he said he wanted to
reach out to Liam, to bring him
into his own school’'s Dads Group.
He explained that their group was
strong, active, and supportive,
and that he didn't want Liam to
go through this alone. He offered
weekly coffees, regular check-ins,
and genuine friendship - if they
turned out to be anywhere near
each other.
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The next day, we learned they
lived just fifteen minutes apart.

We connected them, and
within a week they were
having coffee together. Within
a month, Liam was attending
Mark’s Dads’ Group regularly,
finding understanding and a
sense of belonging at a time
when everything in his life

felt uncertain.

What began as a moment of
vulnerability on a virtual call has
grown into steady, real-world
support — proof that sometimes
all a father needs is for another
dad to say,

“You don't have to carry
this alone.”

Our partnership with Master
Builders Victoria continued

to grow in its second year.

This prestigious partnership

has broadened our reach

with MBV members, and
provided opportunities for
networking, speaking, and
prevention-focused education in
a male-dominated industry.

We continued other
prevention-focused workshops
with NRMA, Ansvar Insurance,
AustStab, Westpac, RACV and
many more, connecting fathers
to one another and offering real-
world, actionable tips to help
them improve their relationships
with their children.

Around the Grounds, an online
workshop for dads group leaders is
designed to celebrate wins across
the country, navigate challenges
and workshop program solutions.
Held quarterly, this workshop
keeps fathers connected beyond
just their individual Dads Groups,
and allows them to share what
they've learned about raising their
children as a part of a broader,
supportive network.

Participation in Dads Groups and
Dads and Kids-only activities has
increased around the country.
Across the four school terms of
2024, we had 12,200+ attendees
across 78 events.

We've also seen greater
attendance, often upwards of

50 dads, at schools and ELCs,
demonstrating the value of the
Dads Groups, and the importance
of fatherly connection.

Changing Children’s Lives

The NRMA Dads Group

Now in its second year, the NRMA Dads
Group has continued to grow. In hosting
regular Lunch & Learn sessions on topics like
‘Coping with Parent Guilt’ and ‘Technology
Talk’, as well as online discussions for
fathers to connect and share their best
dad moments and the challenges they
face, NRMA has demonstrated the value
of embedding fatherhood in the place
many dads spend most of their time: the
workplace. By not just acknowledging, but
celebrating parenthood as a central

part of many of their employees’

identity, they've held space

for dads in the office and e
online to connect, share f 1 .-"'

and take ownership /

of their role in their

children’s lives.

-

l
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Digital Transformation:

The Fatherin

Channel

The Fathering Channel is

an online digital resource
hub and the first of its kind
that provides online, on-
demand educational content
specifically for fathers.

The Fathering Channel has continued
to expand its digital reach and impact,
delivering high-quality content that
addresses critical conversations
affecting dads and their kids, such as
building strong family relationships,
raising resilient children, supporting
emotional development, improving
mental health and wellbeing, and
fostering understanding of consent
and boundaries.

=]

Website

Includes access to
a fathering library
with articles,
videos, podcasts
and related
resources.

&3
Email Campaigns Weekly

newsletters with expert
advice, tips, and updates.
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podcast
downloads

The content is
disseminated through
various digital channels:

©,

Social Media

Engaging fathers through
Facebook, Instagram,
YouTube, and LinkedIn.
resources.

®

Multimedia
Content
fathering videos,
expert webinars
and podcasts.

K

The Fathering Channel
consistently connects with and
supports fathers and families
across Australia, and around
the globe.

Online Connection.
Real-World Impact.

Accessing resources on

The Fathering Channel provides a
space where dads can seek on-
demand education that develops
their skills, supports their wellbeing,
and helps them to build better
relationships with their kids.

Service Delivery and
User Experience
Participant Engagement

Our weekly tips newsletter
subscriptions continue to

increase with a consistent open

rate and low unsubscribe rate.
Podcast downloads remain
steady and content across

all channels continues to
engage the community

and resonate with

parents nationally and
internationally.

Evidence-based content

We address key issues and
challenges present in the
parenting landscape and
offer advice and solutions
through The Fathering
Channel content. This content
is driven by our research,

regularly reviewed in-house and

aligned with parents’ needs.

User Experience

Our content is easy to consume
across platforms, with simple tips,
advice and strategies to support every dad’s

fatherhood journey.

Changing Children’s Lives

Positive Behavioural Change:

Increased Parenting Awareness:
Fathers gained a deeper
understanding of their role in
child development and how to be
effective fathers.

channels to seek further support,
or give thanks for providing them
the support they need.

Self-Management: Fathers
improved their ability to manage
parenting tasks with increased
independence.

Community reach out:
We consistently have instances
of fathers reaching out directly

to The Fathering Project through
the website or social media

User Experienc®
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Digital Transformation:

The Fathering Channel
continues to be a source of
information where fathers
and families seek support
on urgent parenting
challenges.

By providing a diverse range of
resources at multiple touch points,
we are meeting fathers at their
point of need. We are starting

the conversation about positive
fathering and providing solutions
to support them in raising a happy,
healthy child.

The Fathering Project
launched a six-part
video series featuring
The Fathering Project
Founder Dr Bruce
Robinson and
Parenting Educator
Maggie Dent.

The series provides
five-minute videos sharing
tips and advice on raising
boys, gaming and technology,
managing grief and more.

As a unique platform built for
Aussie dads, the Fathering Channel
is expanding: personalising
learning pathways by child age
and need, expanding bite-size,
evidence-based videos and guides,
running live “ask-an-expert”
sessions, and connecting dads
directly to local groups and services.
The result: more dads reached,
more dads engaged, and more
kids thriving.

. DR BRUCE
ROBINSON &
| MAGGIE DENT

33



National
Campaigns &
Cultural Influence

Father’s Day: Safe With You

Our 2024 Father’s Day
campaign, Safe With You,
explored what it truly
means for children to feel
emotionally safe with their
fathers and father figures.
It encouraged dads to
reflect on how they felt
safe as children growing
up, and to consider the
things they wish to repeat
or do differently with their
own kids.

The message was simple but
powerful: every child deserves
to feel emotionally secure, seen,
and supported.
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Through practical resources,
storytelling, and expert insights,
the campaign highlighted how
small, consistent actions - listening,
being present, showing warmth
and spending quality time — help
children feel safe and connected.

Conversations about fatherhood
were amplified nationally through
media coverage and ambassador
stories, including an interview
with Father of the Year 2024

David Campbell about his father
Jimmy Barnes, who were joint
recipients for The Australian Father
of the Year awards.

The campaign reinforced
The Fathering Project’'s
role as a trusted voice

in father engagement
and child wellbeing —
inspiring dads to pause,
reflect, and build the
kind of safety they once
felt, or wish they had, for
the next generation.

National campaigns
provide a springboard
to start the
much-needed and
continued conversation

about positive father
engagement and the
impact on a child’s
livelihood, wellbeing
and their future.

The Safe With You theme
culminated in The Australian
Fathering Awards, celebrating
fathers and organisations who
create safe, nurturing environments
for children.

]
DAD TELLS ME
| CAN BE
RHYTHING,
AD | BELIEVE
HiM

The 2024 Australian Fathering Awards

Every year, we shine a
light on and celebrate
influential fathers,

male role models and
workplaces that exemplify
positive influence and
emotional safety in
children’s lives.

Australian Father
of the Year

Jimmy Barnes and

David Campbell For the first
time in Australian Fathering
Award history, we celebrated
joint recipients. Recognised for
their journey of reconnection
and shared commitment

to fatherhood, highlighting
resilience and the power of
positive male role models.

Australia’s Best
Workplace for Fathers

Ansvar Insurance Recognised for

its commitment to supporting
dads through progressive
parental leave policies, enabling
fathers to connect with their

children away from the workplace.

Changing Children’s Lives

Held at The Australian Maritime
Museum and hosted by TV
personality and former Cricketer,
Cameron Merchant the celebration
was attended by distinguished and
valued guests, all coming together
to recognise the influential role
fathers, father figures, male role
models and workplaces have in the
lives of children.

Australian

Community Father

of the Year

Shaun Chandran Honoured

for his efforts in fostering
a supportive and safe
community of dads and
families, while raising

awareness of perinatal mental

health for new dads.

(3
aNsvor

These awards underscore the
significant impact fathers and father
figures have on child wellbeing

and development, reinforcing

The Fathering Project’s mission to
inspire and support positive father
engagement across Australia.

Australian Sports
Father of the Year

Adam Desmond
Acknowledged for his
dedication to Binar Futures,
transforming the lives of
thousands of children and
creating a lasting legacy in the
community.

Scan here
to watch
the 2024
wrap up
video.
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Unbelevasie: Campbell on legendary dad Jlmmy
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TV, radio, print and online™

Public conversations
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male role models, and
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Our People

Volunteer spotlight: John Palmer

1. What inspired you to get involved as a volunteer
with The Fathering Project?

| was due to retire and was looking around for new
interests. Our Coordinator, David Walker, knew this
and approached me. | liked the values of TFP and
as | have three children and eight Grandchildren,

| thought | could make a contribution.

. What's a powerful lesson you've learned from the
dads, children, or families you've met through
your volunteering?

The need is much more than | had realised. | was
fortunate to have had a Dad who | loved and
was a great role model for me. Many Dads are
not so fortunate and don’t know how to relate to
their kids. The need for TFP and our objectives is
desperately needed.

. Can you share a memorable moment or story from
your time volunteering with The Fathering Project?

Many Dads in the two schools | work with are

FIFO workers, so are regularly away for several
weeks. | remember one little girl of about seven, who
attended one of our events and knew her Dad was
going away in a couple of days.

She clung on to him, with her

arms wrapped around his legs,

in the hope she could prevent

him from leaving. It was very

moving and brought home how

important Dads are to kids, and

the importance of both good

male and female role models.

. If you could share one message
with other dads in your
community, what would it be?

Spend time with your kids. They're
only young for a short time and
you don'’t get a second chance.
When my kids were young, | was
running a business which took a
lot of my time. | regret now not
putting more time in with them.
Time is precious - don’t waste it.
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The Fathering Project’s strength
lies in our people - our staff, our
volunteers, our ambassadors and
our community champions.

Our people are not just the heart of this
movement, but they're the heads and the
hands with which we achieve everything that
we do. We inspire and empower our people by
supporting their development and wellbeing,
fostering a culture of high performance where
we benchmark ourselves against the best,

and by facilitating meaningful connections
with donors, stakeholders, fathers, families and
volunteers to be champions of the work we do.

The Fathering Project is governed by

a Board of Directors with expertise in

the fields of corporate governance,
management, fundraising, education and
research, and steered by Chief Executive
Officer, Kati Gapaillard, who leads a team

of muilti-skilled and dedicated staff and
volunteers. Everyone at The Fathering
Project is guided by a deep commitment to
helping fathers and children to reach their
full potential.

Changing Children’s Lives

Speaker: John Andersen

The Fathering Project

KPF Term 2, 2025

Patron Spotlight: Hon.

John Anderson AC Inspires
Fathers at Tangara School

for Girls
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Governance &

Accountability

All children have the right to feel safe, and The Fathering Project maintains strict
policies and procedures in line with government legislation to ensure as far as
practicable every child’'s safety and wellbeing.

In this, The Fathering Project
operates with a comprehensive and
proactive approach to risk, conduct,
child safety, diversity and inclusion,
and sustainability, and we maintain
a healthy and happy workplace
culture that ensures we can support
fathers and their children across
the country.

The Fathering Project maintains
high standards of accountability,
transparency and responsibility

in the conduct of all business.

The organisation maintains
policies, procedures and adequate
mechanisms to ensure ethical
governance and conduct in line
with The Fathering Project’s
principles across all levels of activity.

As a national children’s charity, The
Fathering Project is committed

to the highest standards of
governance, transparency, and child
safeguarding. Our work is grounded
in the belief that strong families and
safe communities begin with strong
systems and responsible leadership.

2l
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Child Safety at
the Centre

The wellbeing and safety of children
is central to everything we do.

The Fathering Project adheres

to national child-safeguarding
principles and maintains a robust
Child Safety Framework that guides
our programs, partnerships, and
community engagement.

This includes:

Mandatory Working With
Children Checks (WWCCs) for all
volunteers, Dad Group Leaders,
contractors, program facilitators,
and staff engaging with children
or delivering community events.

Child safe training and

policy compliance, ensuring

all representatives of TFP
understand their responsibilities,
reporting pathways, and the
importance of creating safe,
inclusive environments.

Rigorous risk assessment
processes for all events,
workshops, and community
activities involving children
and families.

Clear codes of conduct outlining
expected behaviours, boundaries,
and standards for safe adult—child
interactions.

Our safeguarding practices

are reviewed regularly to meet
evolving best-practice standards
and regulatory requirements
across Australia.

Strong Organisational
Governance

TFP is overseen by an experienced
Board of Directors who collectively
bring expertise in governance,
education, social services,

finance, program evaluation,

and community engagement.
The Board ensures that the
organisation operates ethically,
sustainably, and in alignment with
our mission to improve the lives of
children through father and father
figure engagement.

Key governance
commitments include:

Transparent financial
oversight and annual
independent auditing

Compliance with national charity
regulations and reporting
requirements

Strategic planning and impact
monitoring to guide program
growth and quality

Policies that support equity,
inclusion, privacy, and responsible
data management

Accountability to Families
and Communities

We recognise that trust is earned.

Our programs are designed with
accountability measures that ensure

The Fathering Project continues to deliver
safe, meaningful, and evidence-informed

support to families, schools, and communities.

This includes:

Continuous monitoring of program quality
and participant feedback

Regular evaluation of impact
and outcomes

Commitment to culturally safe and
accessible practices for all families

Strong partnerships with schools,
community organisations, and
local leaders

B ey

Changing Children’s Lives
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Looking Ahead:

Our vision is bold and unwavering: to
transform children’s lives by educating,
supporting, and engaging fathers to
the best they can be. Over the next

two years, The Fathering Project will
accelerate its reach, deepen its impact,
and strengthen the foundations that

will sustain our mission for generations
to come.

Our Ambitions
By 2027, we aim to:

Reach 500,000 fathers and
actively engage more than
100,000 through our programs.

Report impact with greater
clarity through the new Fathers
Impact Index and strengthened
evaluation frameworks.

Achieve $4M+ in annual revenue
to drive growth, innovation, and
long-term sustainability.
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Our Strategic Priorities

1

Expand Our Reach and Engagement

We will continue growing our presence in
schools, community-based dads' groups,
and at-risk communities. This includes
scaling our hub models, strengthening
digital delivery, and, subject to funding,
launch the New Dads program to
support fathers from the very beginning
of their parenting journey. We will also
build national momentum around our
fundraising walk to drive both visibility and
community engagement.

. Focus on Measurable Impact

Using the Fathers Impact Index,
high-quality data collection, and regular
program evaluations, we will track and
report outcomes more consistently
across all programs. This focus ensures
we understand what works, improve
where needed, and demonstrate the
real difference engaged fathers make in
children’s lives.

. Ensure Organisational Sustainability

To secure our future, we will diversify
funding streams, strengthen partnerships,
and cultivate new donors and supporters.
Building a resilient organisation allows

us to continue delivering safe, evidence-
informed programs and expand
opportunities for fathers nationwide.

The next chapter for The Fathering Project
is one of growth, evidence, and impact.

By investing in fathers, we create stronger
families, stronger schools, and stronger
communities - ensuring that every child
has the opportunity to thrive.

“We've made real strides

in reaching fathers across
Australia — from grassroots
communities to online networks,
schools and workplaces.

Yet the journey is far from over.
The change we're seeing in
families shows what's possible
when child wellbeing and
father engagement go hand

in hand.” - Kati Gapaillard, CEO,
The Fathering Project

Changing Children’s Lives
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The Fathering Project’s
supporter community
provides vital stability from
which we are able to help
fathers and their children to
reach their full potential.

We are deeply grateful for the friendship
and advocacy of our champions, partners
and patrons, who make up our strong
foundation of multi-year investment,
project-specific funding, partnership,
sponsorship and individual giving. Thank
you for sharing our vision and helping us
to achieve our mission.

“Join us in moving
fatherhood forward.”

As a not-for-profit organisation, we rely
on the generosity of our supporters.
Your partnership is critical in helping us
transform the lives of children, fathers
and families. There are many different
ways you can get involved:

Host a fundraiser or awareness-raising

activity at your company, organisation

or club.

Form a Dad’s Group through your

school, early learning centre or

community centre.

Sign up for our weekly tips.

Chat with us about possible

partnership or sponsorship, we

love working with our colleagues in
the sector.

Choose us as your preferred charity
for tax deductible donations.

Volunteer your time or expertise.

1300 FATHERS
admin@thefatheringproject.org

the thefatheringproject.org

¥ fathering
project ﬁ @ O
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